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Effective leadership is characterised by actions that have 
positive impacts beyond ourselves.   

 
It is not management, entrepreneurism or dictatorship. 

 
It involves using our privilege and power to connect with others 

to create progress for the whole, not just our part. 
 

It enables people to understand and solve their own problems, 
not look to someone (in authority) to fix it for them. 

 
Leadership always embodies a higher dream and purpose that 

things are left better than we found them – more resilient 
communities, sustainable organisations and people. 

 
The Australian Leadership Paradox: What it takes to lead in the lucky country.  Aigner. G & Skelton L. Allen & Unwin 2013 
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Leadership is............. 
Intellectual Drive & Emotional Labour 

 
HARDWARE 

 
•Strategies & Plans 
•Structures 
•Reporting Lines 
•Programmes 
•Projects 
•Products/Services 
•Activities 
•Deliverables 
•Output 
 

 

 
SOFTWARE 

 
•Ambitions 
•Relationships 
•Responsibility 
•Hopes & Fears 
•Dynamism 
•Confidence 
•Pride 
 
 
 

 



Five Things Leaders Do:  

Preconditions 
Honesty and integrity  

Evidence based  
Tolerant of Change 

Passionate & Energetic 

Positive Impact 
on Others 

Purpose 

Positive 
Framing 

Managing 
Energy  

Connecting Engaging 

OUR 
LEADERSHIP 

CONTEXT 



As a leader…I was part of a systems 
failure   

  



What were the different elements of 
that systems failure?   

• Failure to recognise Stephen as an adult at risk 

• Failure to communicate  

• Failure to  look beyond the presenting issue      

• Failure to invoke safeguarding  

• Failure to make any composite picture  

• Failure of professional practice – repeated and 
at multiple levels  

• Failure of leadership      



And the key elements of the response  

• HUMILITY and ACCEPTANCE – no matter how painful 
• INVESTMENT – time and money (and which was 

considerable at the time)   
• Recalibrated, regalvanised and reconvened leadership 

– starting with the SAB   
• Investment in professional learning and development – 

followed by changes to policies and process   
• Development of Making Safeguarding Personal 

(including new metrics, experts by experience) 
• Fundamental changes to governance – early adopter of 

independent chair, formal contracts with all members 
of the CSAB and everything in easy to access.       



Safeguarding systems failures and  
A “Just” Culture  

• A just culture is that of trust, learning and accountability  
• A retributive just culture asks: which rule was broken; who did it; how bad 

was the breach and what should be the consequences; who gets to decide 
this 

• A restorative just culture asks: who is hurt; what do they need; whose 
obligation is it to meet that need; how do you involve the community in 
that conversation   

• Neither let people off the hook – both impose accountability and in both 
people are expected to engage  

• In Cornwall we started with the retributive just culture focus – and 
realised quickly that we needed to focus more on restorative just culture 
mechanisms.  

• As the DASS at the time of Stephen’s murder, whilst I was not responsible, 
I was accountable. Being accountable – whilst we needed to make the 
transactional changes (policies procedures governance etc), and I needed 
to lead those changes, it was the transformational change that was SO 
much more important to secure (of values, behaviours, transparency).       

• NB: Sidney Dekker is a very good read if you are interested in the concept 
of Just Cultures.     


