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Care Act 2014: Safeguarding
Focus on safeguarding Adults and what is different
Key principles

Inter-relationship with other provisions
Making Safeguarding Personal

HOW TO: Key principles of the Care Act
The person knows best
Person’s views, wishes feelings and beliefs should always be considered
The focus is on well-being, prevention or delaying the development of the need for
care and support and reducing needs
Decisions should be made taking all circumstances into consideration
Decisions with the person’s participation
We need to balance the person’s wellbeing with that of family and friends involved with
the person
We need to protect people from abuse and neglect
We need to minimise the restriction of rights or freedom of action
A strength based approach is critical to assessment and promoting independence

Safeguarding in other relevant sections of the Act
Wellbeing

Information and Advice
Prevention
Assessment
Care Planning
Integration
Advocacy
The Market and market failure
Prisons

Changing culture: Safeguarding Principles
Empowerment
“I am asked what I want as the outcomes from the safeguarding process and these directly inform what
happens next”
Prevention
“I receive clear and simple information about what abuse is, how to recognise the signs and what I
can do to seek help”
Proportionality
“I am sure that the professionals will work in my interest, as I see them and they will only get involved
as much as needed”
Protection
“I get help and support to report abuse and neglect. I get help so that I am able to take part in the
safeguarding process to the extent to which I want”
Partnership
“ I know that staff treat any personal and sensitive information in confidence, only sharing what is
helpful and necessary. I am confident that professionals will work together and with me to get the best
result for me”
Accountability
“I understand the role of everyone involved in my life and so do they”

Safeguarding Key Sections
Section 42 – Enquiry by local authority
A duty on local authorities to make enquiries, or to ask others to make
enquiries, where they reasonably suspect that an adult in its area is at
risk of neglect or abuse, including financial abuse
purpose of the enquiry is to establish with the individual and/or
their representatives, what, if any, action is required in relation to
the situation; and to establish who should take such action
Enquiry duty applies to adults who have care and support needs
(regardless of whether they are currently receiving support, from the
local authority or indeed anyone); and who are at risk of or experiencing
neglect or abuse, including financial abuse; but are unable to protect
themselves.

Safeguarding Adults Boards
Section 43: Requires a local authority to establish a Safeguarding Adults
Board(SAB),
Specifies that the core members of the SAB must include the local authority, an
appointed representative from each clinical commissioning group (CCG), and the chief
officer of police for the SAB area
Enables the SAB members to contribute financially to the cost of running the SAB

Strategic plan and annual report must be published annually

Section 44:Requires SAB’s to conduct a safeguarding adults review into
certain cases in specific circumstances and that every member of the SAB must cooperate in and contribute to carrying out the review and applying lessons learned

Section 45: Requires the partners to provide information for the purpose of
enabling or assisting the SAB to perform its functions

What’s Different about Safeguarding ?
By April 2015:
Applies to a slightly different group of people
No link to eligibility for services
Duty to make enquiries or to cause them to be made
Establish action and by whom
Designated Adult Safeguarding Managers

A person centred, outcomes focused approach (MSP)
Arrangements for the provision of advocacy
An agreed process for carrying out Safeguarding Adults Reviews

Safeguarding is not a substitute for:

Providers’ responsibilities to provide safe and high quality care
and support
Commissioners regularly assuring themselves of the safety and
effectiveness of commissioned services
The CQC ensuring that regulated providers comply with the
fundamental standards of care or by taking enforcement orders
The core duties of the police to prevent and detect crime and
protect life and property

What to do: Safeguarding
• Strategically

• build awareness in communities so people are more able to protect themselves
• develop SAB’s so that all agencies proactively and responsively act to safeguard adults
• Review further guidance: from DH, SCIE, guidance from NOMS, revised NHS Accountability
Framework for safeguarding
• Operationally
• make clear arrangements for enquiries and for monitoring and responding to them
• greater roles for prevention, early intervention and information, advice and advocacy
• the advances in personalization of social care go hand-in-hand with the new approach to
safeguarding
• with partners, increase the skills of a wide range of staff, workforce development

• address poor care in regulated services and develop the market and providers to provide
quality care
• appoint DASMs

What to do: Safeguarding (2)
• In practice
• The Act and guidance signals a major change in practice which moves away
from a process-led approach to person centered social work which promotes
the outcomes people want
• Enquiries should be made by the most appropriate professional or
organisation
• Practitioners must take a flexible approach and work with the adult all the
way through the enquiry and beyond where necessary.
• Continue to develop Making Safeguarding Personal and the professional
skills and knowledge base

Why MSP ? Peer Challenge message

“Peer challenges highlight that people tend not to be
asked the outcomes they want. Often they want more
than one outcome, which are sometimes not easy to
reconcile. People generally want to feel safe but also to
maintain relationships. For some people the only human
contact they have is with the person/people who is/are
harming/abusing them”
Peer review messages LGA June 2013

Making Safeguarding Personal
The response: A simple message
Making safeguarding personal is about engaging with people
about the outcomes they want at the beginning and middle of
working with them and then ascertaining the extent to which
those outcomes were realised at the end.
To do this, a mix of responses is required to enable people to
achieve resolution or recovery and access to justice
LGA June Peer Review 2013

What MSP can do
•

MSP enables safeguarding to be done with, not to people

•

MSP focuses on achieving meaningful improvement to people’s
circumstances rather than just on ‘investigation’ and ‘conclusion

•

’

•

MSP should utilise social work skills better than just ‘putting
people through a process’

•

MSP should enable practitioners, families, teams and SABs to
know what difference MSP has made in outcomes for people

Strategic approach to MSP

Providing clear leadership in each agency working in safeguarding including
elected members.

Ensuring partner agencies are well-informed with partnership engagement in
this culture shift crucial
Introducing person-centred, outcome-focused practice to safeguarding is a
cultural change that needs wide ownership
Building on existing good practice e.g personalisation
Working regionally to deliver consistency of practice and procedures and
workforce development

Operational approach to MSP
Personalised information, advice and guides and language
Safeguarding and MARAC meetings –participation and an outcomes focus
Documentation – promote person centred practice and gather and report on
quantitative and qualitative evidence
Link to engagement and awareness raising – prevention
Address the use and commissioning of advocacy services
Understanding positive approaches to risk and supported decision making

Encourage people to think about recovery as well as resolution using a range of
creative responses

Don’t forget: The Citizen’s View and Opportunities for
involvement
Existing user groups and boards
Carer groups
Voluntary sector
Healthwatch
Related consultation and open days
Better use of related services, Community Safety Partnerships,
Business partners and Trading standards, Environmental and
housing services

Some key lines of enquiry to consider
POLICY: Statutory guidance is not the finished article: further thinking and work
on some areas (prevention, carers, language);

ORGANISATIONS: Engaging whole community; consistency of messaging;
narrative about distinction between quality and safeguarding;
SABs: Governance, impact measurement, QA role, balance of focus on
prevention / harmed;
PRACTICE: Aligning partner approaches, promotion of positive risk taking,
regional standards / approaches to enquiries, developing outcome measures

Implementation

The fundamental shift revolves around professional
practice; practice that puts the adult and their wishes and
experience at the centre of safeguarding enquiries and
which seeks to enable people to resolve their
circumstances, recover from abuse or neglect and realise
the outcomes that they want
“is not business as usual”

