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A PODCAST ON THE
MARM FRAMEWORK

Presented by Jane Hughes Safeguarding Consultant
on behalf of the Isle of Wight Safeguarding Adults Board
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This photo is an Adult Safeguarding Animation.

To visit the Adult Safeguarding Animation Video on Youtube, CLICK HERE.
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What is a

safeguarding
concern?

“

I'm concerned
about an adult,
what should i do?
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MARM framework - Who for and when?

o This framework is likely to be useful to any professional who is working with adults experiencing
an unmanageable level of risk as a result of circumstances which create the risk of harm

1. Vulnerability factors placing them at a higher risk of abuse or neglect including mate
crime, network abuse, etc.

2. Self neglect including hoarding and fire safety.
3. Refusal or disengagement from care and support services.

4. Complex or diverse needs which either fall between or span a number of agencies’
statutory responsibilities or eligibility criteria.

5. On-going needs or behaviour leading to lifestyle choices placing the adult and/or others
at significant risk.

6. Complex needs and behaviours leading the adult to cause harm to others.
/. Domestic violence, mental health and substance misuse.

8. Risks previously addressed via a section 42 enquiry but for which the need for on-going risk
management and monitoring has been identified.
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Section 42 Care Act Enquiry Duty

Due to their care
and support needs

Adult with care
are unable to
protect themselves

and support needs




act

think ...

concerns

See

Signs/indicators
of abuse or neglect

Do | have reasonable cause
to think that the adult has
care and support needs and is at
risk of or experiencing abuse or neglect?

Adult o
Safeguarding
Concern

When somebody raises a
concern about an adult who is
believed to have care and
support needs and is aft risk of or
experiencing abuse or neglect
(including self-neglect).

Anybody can raise a
safeguarding concern by
contacting 01983 814980.

Professionals can report a
concern via the online form
found on the Safeguarding
Adulis Board Website

www.iowsab.org.uk/
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Types and Categories B

The Care Act 2014 sets guidance as to the sort of behaviours that could give rise to a safeguarding concern,
and identifies the following categories, within which exploitation is a common theme. ‘Local authorities
should not limit their view of what constitutes abuse or neglect, as they can take many forms and the
circumstances of the individual case should always be considered’.

Care Act Statutory Guidance 2018.

Physical Domestic Violence

Sexual Neglect/acts of omission

Psychological Financial/material

Self-Neglect Discriminatory

Modern Slavery Organisational




Professional abuse/abuse of trust

SELF
NEGLECT
. Financial
Radical /material
Groups

Promoting violence

Discriminatory

Organisational

Female
genital
mutilation

*

Abuse

What are we
talking about?
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Psychological/

emotional

Modern day slavery €

Sexual
Exploitation

Honour Based
Abuse

Cyber crime

DOMESTIC
ABUSE

Mate Crime




Care and Support Needs




Raise a safeguarding concern

' Health and social care
providers

Voluntary sector _
Local Authority

NHS Members of the public

Fire and Rescue Police

Safeguarding is
everyone'’s business

Faith Groups

Shops and trade
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What happens
next?

Information gathering

Talking to the
adult/representatives

Assessing risk

Making decisions
Determining outcomes
Deciding on action
Working in partnership
Managing risk

Making a difference.




Where does MARM fit in?
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Is the MARM framework an alternative
framework for Section 42 Care Act enquiries?




Who can hold a MARM Meeting?
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Health and social care
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Voluntary sector
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Local Authority
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Who for and when?

o This framework is likely to be useful to any professional who is working with adults experiencing
an unmanageable level of risk as a result of circumstances which create the risk of harm but
not relating to abuse or neglect by a third party such as:

1. Vulnerability factors placing them at a higher risk of abuse or neglect including mate
crime, network abuse, efc.

2. Self neglect including hoarding and fire safety.
3. Refusal or disengagement from care and support services.

4. Complex or diverse needs which either fall between, or span a number of agencies’
statutory responsibilities or eligibility criteria.

5.  On-going needs or behaviour leading to lifestyle choices placing the adult and/or others
at significant risk.

6. Complex heeds and behaviours leading the adult to cause harm to others.
/. Domestic violence, mental health and substance misuse.

8. Risks previously addressed via a section 42 enquiry but for which the need for on-going risk
management and monitoring has been identified.
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Who chairs the MARM Meeting?
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“| get help so that | am obleﬁ@

“I am asked what | want as the
take part in the MARM process

outcomes from the MARM

process and this directly inform to the extent to which | want.”

what happens.”

LR 5 oan .o “| know that those at the

\ .. meeting will treat my personal
I e L NO DQC 1510n and sensitive information in
“lreceive clear and simple confidence, only sharing what
informatfion about the risks." Abow{» Me’ is helpful and necessary. | am
. 0 confident that people will work
W 1‘[’(«0 wt Me together and with me to get
the best result for me.”

“| am sure that all those working 1 ’ P\ -

with me will work in my interest : F | understand the role of

and they will only get involved | M everyone involved in my life and
i i so do they.”

as much as is necessary.”
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Consent

ocConsentis an act of reason and deliberation

o A person who possesses and exercises sufficient
mental capacity 1o make an intelligent decision
demonstrates consent by performing an act
recommended by another

oConsent assumes a physical power to act and a
reflective, determined, and unencumbered exertion
of these powers.




Advocacy
includes:

Giving a person support
to have their voice heard.

Helping a person
understand their rights.

Helping a person express
their views.

Helping a person explore
choices and options.

Helping a person think
about outcomes and
consequences.
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A replacement
for a S42 enquiry

For adults
who lack capacity
to make decisions

For agencies
about the risks

l he MARM f:ramcwork Is not...
A framework for agencies
O to use to ‘pass the buck’
“ /
to plan how they can
. protect themselves
For professionails from blame
to decide what s

best for the adult
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