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What is Multi-Agency Risk Management (MARM) & 

When should it be applied ?

• Multi-Agency Risk Management is a multi-agency approach to managing 

cases relating to adults where there is a high level of risk

• MARM can be applied when the circumstances may sit outside of the 

statutory Adult Safeguarding Framework (referred to as Section 42 of the 

Care Act 2014) but for which a multi-agency approach would be beneficial

• If you have an open safeguarding case, you cannot use MARM as well



What is the Purpose of MARM?

• The MARM framework is a 4LSAB (Hampshire, Isle of Wight, 

Portsmouth and Southampton) approach that brings together 

professionals from health, social care, the police, housing and other 

agencies at a senior level

• This could include the adult, family members and friends who have 

a legitimate relationship with the adult

• This framework will be useful to professionals working with adults 

experiencing a high level of risk from events and circumstances that 

result in risk of harm to them

• For concerns regarding risk of or experiences of abuse and neglect 

from a third party, refer to the Safeguarding Concerns Guidance -

https://www.iowsab.org.uk/



The Framework aims to provide an effective co-ordinated and multi-agency 
response to these ‘critical few’ cases to facilitate:

• Timely information sharing around risk 

• Identification and a holistic assessment of 
risk 

• Development of shared risk management 
plans

• Shared decision making and responsibility

• The adult’s involvement and engagement in 
the process

• Improved outcomes for the adult at risk 



Principles of the MARM Framework Examples

• Early, positive interventions with individuals

• Preventing the deterioration of a situation or a breakdown of a vital 
support network

• Agencies working together to achieve the best outcome for the adult 
at risk

• Person centred working designed around the needs and wishes of 
the adult at risk

• Encouraging the adult at risk to participate in the management of the 
risk they are experiencing in their day-to-day life

• A ‘NO DELAY’ approach so that a response is made in a timely 
fashion with due consideration to the level of risk 



Are there any legal considerations within the 

MARM Framework?

• Yes, all agencies and organisations have a duty to uphold the law 

The MARM Framework should not be seen as a substitute to 

legislation and existing processes such as:

The Human 

Rights Act The Mental 

Health Act

The Mental 

Capacity 

Act Multi-Agency 

Risk 

Assessment 

Conference

Multi-Agency 

Public 

Protection

Data 

Protection 

Act

Care Act 

2014



Does MARM replace existing Safeguarding 

Policies & Procedures?

• MARM does not replace any current policies and procedures

• MARM is a framework that sits under the Multi-Agency 

Safeguarding Procedures

• MARM enhances the current policies and procedures and other risk 

management processes



The MARM Process

• No one agency ‘owns’ the process

• Any agency or professional can initiate the process. However, in 

doing so, the agency assumes the lead co-ordinating role with 

responsibility for convening, chairing  and minuting the initial 

meeting

• The purpose of the meeting is to gain a holistic overview of current 

risks and to agree a multi-agency risk management plan

• The adult should be encouraged to be included and involved in the 

process and in developing the risk management plan



The MARM Process
• Prepare the adult for the meeting, discuss the purpose of the meeting, the 

agenda, who will be there, decide who will support the adult, etc.

• If the collaborative assessment highlights circumstances which are more 

appropriately dealt with elsewhere, a referral should be made 

• The process continues until the identified risks are either resolved or managed 

to an acceptable level

• Any on-going support necessary to maintain well-being and safety should be 

agreed before the case is transferred back into the ‘business as usual’ case 

work

• The MARM framework should be read in conjunction with the 4LSAB Multi-

Agency Safeguarding Policy and Guidance (www.hampshiresab.org.uk) and the 

4LSAB related guidance Information Sharing and Prevention and Early 

Intervention

http://www.hampshiresab.org.uk/


MARM and Capacity 

• MARM Framework must only be used where the adult has the 

mental capacity to understand the risks posed to them

• An adult with capacity is considered to be ‘at risk’ when they are 

unable or unwilling to provide adequate care for themselves and

• they are unable to obtain necessary care to meet their needs and/or

• they are unable to make reasonable or informed decisions

• they are unable to protect themselves adequately against 

exploitation or abuse and/or 

• they have refused essential services without which their health and 

safety needs cannot be met 



MARM and Consent 

• It is important to seek consent at the outset from the adult about 

holding a MARM meeting

• You should involve the adult, discussing the reasons for calling the MARM, 

talking to them about their involvement and how to maximise their participation

• However, it does not mean that a MARM meeting cannot be held if you do not 

have the adult’s consent.  So, whilst consent should be sought wherever 

reasonably possible, this does not necessarily mean that the meeting cannot 

go ahead

• However, any decision not to seek consent, or to override the adult's 

consent and progress with the MARM Meeting, must have a basis in law 

and be clearly recorded 



A MARM Meeting could be called if the adult has 

capacity and examples of risk include:

• vulnerability factors place them at a higher risk of abuse or neglect 

including mate crime, network abuse, etc. 

• self-neglect including hoarding, risk of fire safety, and squalor

• refusal or disengagement from care and support services 

• complex or diverse needs which either fall between, or span a 

number of agencies

• ongoing needs or behaviour leading to lifestyle choices placing the 

adult and/or others at significant risk 

• complex needs and behaviours leading the adult to cause harm to 

others 



• impact of domestic abuse, mental health and substance misuse 

• risks previously addressed via a section 42 enquiry but for which 

the need for ongoing risk management and monitoring has been 

identified.  This should be in relation to a change of risk where the 

person no longer meets the threshold for Section 42

• an adult will be considered to be ‘at risk’ under this framework 

where they are unable (not simply in relation to mental capacity) or 

unwilling to provide adequate care for themselves



Arranging the MARM Meeting 

• Can be called by any agency 

• MARM meetings are not crisis meetings to be held at short 

notice

• Ensure that the date and time suggested can be attended 

by all agencies before confirming the date 

• If you are unable to attend, submit a summary report using 

the MARM report template on the SAB website 

• Ensure that the venue is suitable and accessible by all 



Please do attend the MARM Meeting to ensure 

that:

• the adult at risk is listened to, and their views taken on 

board

• agencies can ‘piece everything together like a puzzle’

• agencies work together towards the best outcome for the 

adult at risk 

• reassurance is given to the adult at risk that all agencies 

care about them and their needs and wishes are listened to



Key Points to Remember about MARM
• Can only be called in line with the 4LSAB MARM Framework 

• The adult has capacity regarding the concerns and the aim is to involve the adult in the 

MARM meeting

• Can be called by any involved agency – it is not just an adult social care responsibility 

• Timescales adopted will be based on judgements about a range of factors such as risk level, 

complexity of the case and work in a way that is consistent with the needs and wishes of 

the adult

• Multi-agency meeting – deciding which agency to invite is on a case-by-case basis 

• Cannot be used instead of safeguarding process.  If you have an open safeguarding 

case, you cannot use MARM as well 

• MARM meetings are not crisis meetings at short notice but rather called when needed 

rather than a regular schedule 

• The adult at risk should be invited to attend the MARM meeting.  If they wish to be involved 

in the MARM meeting, they should be supported to attend with or without a representative, 

advocate or a person of their choice, or they may nominate a representative or advocate to 

attend on their behalf. Their views and wishes should be central to the meeting



Role of the MARM Co-ordinator 

• MARM Co-ordinator - Adult Safeguarding Team 

• Working with the Safeguarding Adult Board

• Central Point of Contact – Calling a MARM, advice, support, guidance and training 

• Engaging with key agencies e.g., Housing, NHS, Adult Social Care, Inclusion, Police, Fire & 

Rescue, etc.

• Recording, reporting and auditing on MARM, MARM meetings, etc.

• Shadowing MARM meetings – to provide constructive feedback on meetings & Minutes

• Supporting agencies and organisations to fulfil their MARM Risk Management Plans

• Promotion of the MARM Framework and Toolkit 

• Developing the Toolkit – new ideas and adding to the website

• Directory of Agencies (regular updates widely circulated)

• MARM follow up meetings with agencies/organisations



MARM Framework and Toolkit
• One Minute Guides – a range of short guides on topics such as Making 

Safeguarding Personal, Managing Difficult Conversations, MARM Framework, 

and many others

• Meeting minutes and Agenda template

• Report writing template 

• Template invitation letters

• MARM Flowchart

• FAQs

• Attendance and Confidentiality Statement

• The toolkit is growing – if you feel there is something missing that would be 

useful, let us know at MARM@iow.gov.uk 

• The full toolkit, together with a range of other resources, can be found at: 

https://www.iowsab.org.uk/MARM/ 

mailto:MARM@iow.gov.uk
https://www.iowsab.org.uk/MARM/


Useful Contacts 

Adult Safeguarding Team – VIA telephone number 01983 823340 

safeguardingconcerns@iow.gov.uk

MARM Co-ordinator e mail: MARM@iow.gov.uk

Working days: Tuesday to Friday, 8.30 a.m. to 5.00 p.m., Friday 

until 4.30 p.m.

mailto:safeguardingconcerns@iow.gov.uk
mailto:MARM@iow.gov.uk
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