
Cuckooing (Home Takeover) 
briefing The 4LSAB have developed Cuckooing guidance 

to provide front line professionals with a multi-agency framework to 
facilitate effective working with adults who are at risk of cuckooing.
This briefing provides an overview, for fuller details please read the 
Guidance to find out more

What is Cuckooing? 
Cuckooing is a practice where people take over a person’s 
home and use the property to facilitate exploitation and 
criminal activity. Cuckooing takes many forms. For 
example: Using the property to deal, store or take drugs, 
to facilitate sexual exploitation, to store weapons, to use it 
as a place to live and to facilitate financially abusing the 

tenant.  

Who is at risk? 
Exploitation is widespread. Adults, young people and children 
can be targeted by people already known to them, local drug 
networks and gangs or can be connected to gangs involved in 
county lines and organised crime. Adults who misuse drugs or 
alcohol, have mental ill health, physical or learning disability, are 
socially isolated, are economically deprived, do not have a safe 
home environment or are at risk of homelessness are 
particularly at risk of being targeted. 

Spot the Signs:
• They have frequent visitors and new people staying at their property and they may not freely disclose who they are
• They have physical injuries that they cannot, or do not, explain easily
• They seem quiet and withdrawn, declining visits from family and friends and withdrawing from social activities
• There is an unusual or increased signs of drug use – for example smells or drug paraphernalia
• They are known or suspected to be carrying or selling drugs
• They start to miss appointments with services and do not respond to messages, or they are accompanied or controlled by a ‘friend’
• They are going missing from home, college or work
• They have new clothes, and/or possessions that they cannot usually afford, more than one phone or more money than usual OR
• They have increased debt or a lack of money. They may become reliant on food banks or family/friends for money 

Partnership:
 A multi-agency response is key to working to address concerns around 
cuckooing and exploitation and this is likely to include police, social care 
(children and adult), the local authority, housing, health agencies, 
substance treatment and recovery agencies, the voluntary sector and care 
providers. 
Cuckooing should always be reported to Hampshire and IOW Constabulary 

via 101 or Community Partnership Information Sharing. 

                                In an emergency dial 999. 

Safeguarding:
If there is reasonable cause to suspect that an adult has 
needs for care and support (under the Care Act 2014) and is 
at risk of, or experiencing abuse or neglect a safeguarding 
concern should always be raised to Adult Social Care. Please 
see guidance for raising safeguarding concerns.

Please read the Cuckooing Guidance to find out more 
information on identifying the appropriate multi-agency 
response. 
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