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The purpose of this briefing is to share with all 4LSAB partner agencies the key learning from the fire 
deaths and near miss incidents reviewed by the 4LSAB Fire Safety Development Group (FSDG) which 
were identified over a 12-month period (April 2024 - March 2025).   

The role of the FSDG is to co-ordinate fire prevention work across the 4LSAB area. The group aims to 
ensure fire safety and risk management is embedded into the day-to-day work of partners. The Group also 
maintains oversight of fire incidents resulting in fire related serious injuries and deaths involving adults with 
care and support needs.  

Partner agencies are required to review the identified learning, consider their own agency procedures, 
ensure this learning is fully embedded within their organisations and to develop internal mechanisms to 
identify, support and effectively manage fire risk for all individuals across the 4LSAB areas.  

 

 
 

Fire Risk Management / Practice considerations 

• Risk assessments and mental capacity assessments should be completed to assess an individual's 
decision and understanding regarding continuing to smoke. Each case will be different and an 
individual’s decision to smoke must be considered, respected, recorded and reviewed to ensure any 
risk mitigating action is taken.   

• All agencies must be aware of and consider potential fire risks as a result of an individual’s 
vulnerabilities and care and support needs; ensure fire risk is assessed and referrals to Hampshire 
and Isle of Wight Fire and Rescue Service (HIWFRS) are submitted where needed.   

• Agencies should be aware of and raise awareness amongst their teams of carbon monoxide 
poisoning as a means of suicide.  

• Professionals and individuals supporting people should have consideration of telecare systems 
(including interlinked smoke detection) and their role in fire risk management as a control measure.   

• Safeguarding referrals to the Local Authority must be submitted when there is reasonable cause for 
professionals to suspect an individual has needs for care and support and is experiencing or at risk 
of abuse or neglect. This enables the Local Authority to triage the situation and determine if a S42 
enquiry is needed.  

• Pain management with medication and alcohol can increase risks for people, especially, if there 
are additional risks such as smoking, or self-harming with burning.   

• Professionals must not assume that there is support in place or offered because someone has 
recently been discharged from hospital or has recently experienced a detox.   

• Professionals and individuals supporting people need to be aware of significant events such as 
bereavement and how they can trigger escalating risk.  

• Risks regarding carbon monoxide poisoning and use of BBQs inside tents and 
temporary structures needs to be communicated to the homeless community by all professionals 
and partners in a position to do so.   

• Individuals experiencing vulnerabilities such as age or frailty on their own without any other risk 
factors should still have their fire risks considered, assessed and documented.    

• Capacity assessments must take into account the volume of alcohol being consumed including the 
frequency it is consumed and the impact upon an individual’s ability to make and execute decisions 
at different times.  

• The Substance use and alcohol teams are available to provide advice and guidance to 
professionals even if an individual is not engaging with Inclusion Services.   

• Practitioners must complete fire risk assessments and offer Home Fire Safety Visits to individuals 
with multiple risk factors, including smoking and limited mobility.  

• The association between fire related incidents and suicide must be recognised from a multi agency 
perspective, and discussions had to identify this.  
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• All services should utilise opportunities to offer smoking cessation support: 
• Southampton Smokefree Solutions  
• Smokefree Isle of Wight 
• Smokefree Hampshire 
• Stop Smoking Portsmouth 

• Information disclosed regarding current suicidal thoughts and plans should be responded to and 
shared appropriately, even if appointments for support are in place, as the individual may not 
disclose that information in the future.  

Multi agency risk management and coordination   

• When there are several agencies involved who are individually aware of risks and making onward 
referrals to other agencies, there needs to be co-ordination. A Multi Agency Risk Management 
meeting (MARM) can assist to collate, inform and support the partnership to work together more 
effectively or provide reassurance that appropriate actions are being taken  

• Agencies who are invited to attend and contribute to MARMs must ensure they do so to ensure the 
MARM can be fully effective.  

• Professionals need to share concerns regarding escalation of risk and professionals should re-
consider referrals to the appropriate agency when circumstances change.   

• MARMs should be considered and initiated when risks are escalating (if Section 42 of the Care Act 
does not apply)  

• Professionals need to be aware that MARMs can be arranged by any agency and not just Adult 
Services.   

• Partner agencies need to ensure clear and regular communication and coordination between 
agencies to manage ongoing risks.  

 

Referrals to HIWFRS 

• Hospitals should always consider a Home Fire Safety Visit referral to HIWFRS when a patient is 
being discharged or self-discharges after being in hospital following a fire incident. Risks to 
themselves and others must be considered.  

• Professionals such as GPs, do not need to visit an individual in their home to have consideration for 
a Home Fire Safety Visit. Information available regarding the individual’s personal and behaviour 
risk factors can identify the need for a visit without seeing the home environment.   

• Telecare providers and their staff should routinely consider and assess for interlinked smoke 
detection and make referrals to HIWFRS for Home Fire Safety Visits  

• Any professional or individual who is supporting someone, who identifies any fire risk such as 
discarded cigarettes should speak to a line manager for advice. The agency must consider a Home 
Fire Safety Visit referral.  

• Fire risks and vulnerabilities for individuals who experience seizures and smoke must be 
considered, risk assessed and considered for a Home Fire Safety Visit referral. 

 
 

 
 

• Complete a Fire Risk Assessment as outlined within the 4LSAB Multi-Agency Fire Safety Framework. 
• Partner agencies can make a direct referral for Home Fire Safety Visits across the Hampshire, IOW, 

Portsmouth and Southampton areas through completing the online referral form. 
• Consider implementing the 4LSAB Multi Agency Risk Management Framework  
• Follow the guidance and support detailed within the 4LSAB Hoarding Guidance  
• Follow the guidance and support detailed within the 4LSAB Safeguarding Concerns guidance  
• Fire Safety in the Home Awareness Training is available for all frontline practitioners and agencies from 

Hampshire and Isle of Wight Fire and Rescue Service. This training takes place on a regular basis and 
can be booked on to via Eventbrite. Training for teams of 20 or more can be booked with you directly 
upon request. Please see the Hampshire and Isle of Wight Fire and Rescue Service Professionals 
webpage for details 

What to do if you are concerned for a person’s safety due to fire risks 
 

https://southamptonsmokefreesolutions.co.uk/
https://smokefreeisland.co.uk/
https://smokefreehampshire.co.uk/
https://wellbeingportsmouth.co.uk/stop-smoking/
https://hampshiresab.org.uk/wp-content/uploads/2025/01/Multi-Agency-Fire-Safety-Framework-2025.pdf
https://www.hantsfire.gov.uk/safety/home-safe-home/safe-and-well/safe-well-visit-referral/
https://hampshiresab.org.uk/wp-content/uploads/2024/10/4LSAB-MARM-Multi-Agency-Risk-Management-Framework-June-2023-Final.pdf
https://hampshiresab.org.uk/wp-content/uploads/2024/10/4LSAB-Multi-agency-hoarding-Guidance-2022-with-pictures-final.pdf
https://hampshiresab.org.uk/wp-content/uploads/2025/07/4LSAB-Safeguarding-Concerns-Guidance-July-2025-FINAL.pdf
https://www.hantsfire.gov.uk/safety/partner-working/fire-safety-training-for-partners-and-professionals/
https://www.hantsfire.gov.uk/safety/partner-working/fire-safety-training-for-partners-and-professionals/

