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Meet The Team

An Integrated Locality Services Co-Ordinating Team has been created to help deliver a coordinated approach from professionals in each
of the three localities on the Island; South Wight, North-East and West & Central.

In these localities' health and care professionals, independent providers, voluntary and community groups will work together to design an
individualised approach to help a person remain in the community in which they live, helping to meet their emotional, physical and
psychological needs

They will bring together a skilled workforce within the community and empower local people to be active participants in their own care
and maintain independence and control.

Kerry Ryan Fern Nelson
MDT Co-Ordinator MDT Co-Ordinator



Role of the Team

Business as usual functions

The MDT Co-ordinator will be the point of contact for the co-ordination of the multi-disciplinary case review meetings
within the locality.

They will be responsible for liaising with key contacts within primary care, locality services including mental health, adult
social care and the voluntary sector to co-ordinate multi-disciplinary meetings with a focus on proactive case
management of vulnerable people.

Co-ordinators will have a conversation with the person referred to understand what is important to them. They will
explain how the support will help them to achieve their goals and to remain as independent as possible

Unless there is a lawful basis for sharing some of their information, they will always be asked for the person’s consent
to share their plan with the team and community colleagues involved in their care to help co-ordinate everyone's part
in the plan. This will prevent them having to give their background story to lots of different services



Referrals to ILS

The ILS welcomes direct referrals from professionals who believe a person would benefit from early & preventive support,
or if they feel they would benefit from a non-urgent coordinated multi-agency response. Referrals should be made to

support the following:

e Reduce hospital admissions and emergency activity

e Support with anticipated or known carer breakdown

» Step-down support on hospital discharge; i.e. welfare & wellbeing follow up
* Increase community wellbeing

* Increase community activity

* Reduce social isolation

* Improve safety in the home

* Promote & support independence within own home



How to Refer to ILS

Our referral form can be found on the HIOW NHS intranet under Integrated
Localities — MDT (ILS) Meetings

Alternatively, please contact one of our localities via these email addresses:

iownt.westandcentralils@nhs.net

iownt.southils@nhs.net

iownt.northeastils@nhs.net

IOW: locality services (community and mental health) :: HHOW Healthcare



mailto:iownt.westandcentralils@nhs.net
mailto:iownt.southils@nhs.net
mailto:iownt.northeastils@nhs.net
https://staff.hiowhealthcare.nhs.uk/our-trust/isle-of-wight-division/iow-locality-services

Eligibility for ILS

Who can refer?

Anybody who identifies a person, who they believe would benefit from support from
multiple services in a coordinated way.

If a direct referral to a specific team is identified, please complete a referral to that team in
the first instance.

Please obtain consent, written or verbal, before referring to our team whilst explaining
they’ll be discussed with various services and agencies

You'll receive regular updates on any progress made.



Reasons For Concern & Referral

Concerns
about
physical

Struggles with Hoarding
depression. concerns.

Overwhelming
feelings of grief
and loss.

health. Poor
living
environment.

Locality email Inboxes for ILS requests
lownt.westandcentralils@nhs.net
lownt.northeastils@nhs.net
rsquited wit lownt.southils@nhs.net

bills and

paperwork



mailto:iownt.westandcentralils@nhs.net
mailto:Iownt.northeastils@nhs.net
mailto:Iownt.southils@nhs.net

Time & Frequency of Meetings

ILS meetings are held on Microsoft Teams online fortnightly
** North East : Every other Tuesday at 14.00
¢ Central & West: Every other Thursday at 15.00

** South: Every other alternate Thursday at 10.30

The meetings last 1.5hours but dedicated time slots can be
arranged to support attendance of key MDT members

1/20/2026



People’s Stories
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From Localities to Neighbourhoods

discussion of
Neighbourhood
Working.

This isn’t something
new, we’ve working
towards this on the

IOW for many years.

ILS MDTs have been
part of that
development and
there is a lot more to
come!

You’ve probably heard

Making sense of Inteqgrated Neighbourhood Working

Integrated Neighbourhood Working:

Strengthening the way, we work together to deliver care to our local communities by bringing together health, social care and voluntary sector partners and communities
themselves. This will require significant, cultural and behavioural shifts amongst both service providers and the population to focus on improving population health. Partners
will work to breaking down organisational silos, align resources and working together to respond to the needs of local communities addressing both health needs and the wider
determinants of good health. Thisis our overall approach to improving integrated working across partners to deliver joined up care closer to peoples home where possible to
do so.

Neighbourhood Health Services:

Neighbourhood Health Services will deliver more care at home or closer to home, improve people’s access, experience and outcomes, and ensure the sustainability
of health and social care delivery. Ahead of the 10 Year plan there are six recognised core components of Neighbourhood Health, these are: Population Health
Management including risk stratification, Modern General Practice, Community Services Universal Offer, Integrated Intermediate Care, Urgent out of hospital services,
and Integrated Neighbourhood teams working with people with complex needs. Bringing together these different components into an integrated service offer to
improve coordination and quality of care, with a focus on people with the most complex needs will improve coordination, personalisation, and continuity of care for
people with complex needs.

Integrated Neighbourhood Teams:

Integrated Neighbourhood Teams (INTs) are only one of the six core components of Neighbourhood Health. These are multidisciplinary
teams that bring professionals from existing teams to work together working on a shared caseload to support people with the greatest
level of need. These teams will vary in membership and services offered depending on the population they are supporting such as
Older adults, Adults with learning disabilities or Looked After Children .
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We CARE through:

Compasslan  Aoccuntabllity Respect Excellence
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